APPENDIX C

I-BEST Enhanced FTE Plan

	College: Whatcom Community College
	Plan Approved:   FORMCHECKBOX 
  YES   FORMCHECKBOX 
 NO


Modified 11/06/08
	Criteria
	Plan Description
	Reviewers

Findings
	Reviewer  Comments

	PLAN OVERVIEW

	1) Please list the professional-technical program title and CIP/EPC code that has been approved by the SBCTC and is associated with this I-BEST program.
	Medical Front Office Reception      51.0712/312 

Medical Billing and Coding             51.0713/313
Medical Assisting Certificate           51.0801/313

Students will first complete the Medical Front Office Reception Certificate and then have the option of taking two additional classes and an internship to also obtain  a Medical Coding and Billing Certificate.

Students also have the opportunity of continuing on for a Medical Assistant Certificate.
The Medical Front Office Reception Certification, Medical Billing and Coding Certification and Medical Assistant Certification all contain the same Core Requirement Classes
(Medical Assisting Degree or Certificate                    51.0801/381)
	 FORMCHECKBOX 
 Meets 

       Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	2) List professional-technical college program courses and associated credits granted in this I-BEST program.
	As part of the I-BEST project, the Medical Front Office Reception certificate is being adapted to include basic skills instruction in 23  of the 45 credits.  Below is the list of courses that will include I-BEST instruction:
Revision 10/2008:

COURSE NAME:  MA 136 Pharmacology

Total P-T course credits:  4

Total ABE/ESL hrs/week:  2

Total Quarterly Prof-Tech Hours: 44 hours

Total Quarterly ABE Hours: 22 hours

credit equivalency (total credits x 1.75): 7

Class size: 15 I-Best Students & 15 "other" traditional students

REVISION 8/2008:

 COURSE NAME:  MA 115 Clinical A&P I 

Total P-T course credits:  4

Total ABE/ESL hrs/week:  2

Total Quarterly Prof-Tech Hours: 44 hours

Total Quarterly ABE Hours: 22 hours

credit equivalency (total credits x 1.75): 7

Class size: 15 I-Best Students & 15 "other" traditional students

COURSE NAME:  MA 125 Clinical Pathology I
Total P-T course credits:  2

Total ABE/ESL hrs/week:  1

Total Quarterly Prof-Tech Hours: 33 hours

Total Quarterly ABE Hours: 17 hours       

credit equivalency (total credits x 1.75): 3.5

Class size: 15 I-Best Students & 15 "other" traditional students

Revision 1/2008:
COURSE NAME:  MA 104 The Profession of Medical Assisting
Total P-T course credits:  1

Total ABE/ESL hrs/week:  .5

Total Quarterly Prof-Tech Hours: 11 hours

Total Quarterly ABE Hours: 6 hours

credit equivalency (total credits x 1.75): 1.75

Class size: 15 I-Best Students & 15 "other" traditional students

 COURSE NAME:  MA 116 Clinical A&P II
Total P-T course credits:  4

Total ABE/ESL hrs/week:  2

Total Quarterly Prof-Tech Hours: 44 hours

Total Quarterly ABE Hours: 22 hours

credit equivalency (total credits x 1.75): 7

Class size: 15 I-Best Students & 15 "other" traditional students

 

 COURSE NAME:  MA 119 Medical Insurance and Finance
Total P-T course credits:  4

Total ABE/ESL hrs/week:  2

Total Quarterly Prof-Tech Hours: 44 hours

Total Quarterly ABE Hours: 22 hours

credit equivalency (total credits x 1.75): 7

Class size: 15 I-Best Students & 15 "other" traditional students

 

 
 COURSE NAME:  MA 126 Clinical Pathology II
Total P-T course credits:  2

Total ABE/ESL hrs/week:  1

Total Quarterly Prof-Tech Hours: 33 hours

Total Quarterly ABE Hours: 17 hours       

credit equivalency (total credits x 1.75): 3.5

Class size: 15 I-Best Students & 15 "other" traditional students

COURSE NAME:  MA 135 Medical Procedural Coding
Total P-T course credits:  3

Total ABE/ESL hrs/week: 1.5

Total Quarterly Prof-Tech Hours: 33 hours

Total Quarterly ABE Hours: 17 hours

credit equivalency (total credits x 1.75):5.25
Class size: 15 I-Best Students & 15 "other" traditional students
 
COURSE NAME:  MA 106 Basic Clinical Skills
      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5
COURSE NAME:  MA 107 Intro to Professional Medical Office

      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5
COURSE NAME:  MA 108 Medical Law and Ethics
      Total P-T course credits:  2
      Total ABE/ESL hrs/week:  1
COURSE NAME:  MA 110 Medical Front Office

      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5

COURSE NAME:  MA 111 Patient Services Coordinator

      Total P-T course credits:  5

      Total ABE/ESL hrs/week:  2.5

COURSE NAME:  MA 112 Basic A&P

      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5

COURSE NAME:  MA 130 Customer Relations
      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5
COURSE NAME:  MA 144 Medical Emergencies
      Total P-T course credits:  1
      Total ABE/ESL hrs/week:  .5
COURSE NAME:  ENG 100 Intro to Academic Writing

      Total P-T course credits:  5

      Total ABE/ESL hrs/week: 2.5
Revision:  COURSE NAME: BIS 101 Intro to Business Computing
      Total P-T course credits: 3

       Total ABE/ESL hrs/week: 1.5

In addition to the in-class team teaching, I-BEST students will attend a support class 5 hours per week per quarter. Revision:  (3 hours per week during Spring)
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	3) Provide evidence of local or regional labor market demand for jobs associated with the I-BEST program.  Data may be derived through a variety of sources including traditional labor market, industry, trade association, and other valid resources.
	Healthcare Support and Office and Administrative Support are in the top 25 occupational groups with the highest current job vacancies in the Northwest WDC, according to the Job Vacancies Survey of October 2005 (WorkforceExplorer.com).  These occupational areas are both on the local demand list, with healthcare support growing by over 30% between now and 2012, and office/administrative support growing by more than 17% during the same time period.  In addition, the number of openings for Medical Assistants, which is the next step for students beyond this certificate, will increase by over 31% by 2012 locally (Workforce Explorer: Demand/Decline List for NWWDA, Washington Labor Market information for Whatcom County and Bellingham MSA) 
Collected 5/30/06



Local Whatcom Employer (over 100 employees)

Job 

Entry wage

Top wage

Mid wage 

nTop wage

Reception/ patient services I

$11.64

$17.62

$14.33

$17.62

Reception/patient services II

12.61

19.09

15.52

19.09

Medical Billing/Coding I

11.64

17.62

14.33

17.62

Medical Billing/Coding II

12.61

19.09

15.52

19.09

Medical Assistant

11.40

15.33

13.23

15.33

Certified Medical Assistant

13.10

19.83

16.12

19.83
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	4) Respond to any and all criteria/criterion that fits your proposed I-BEST program:

a) Provide evidence that the        I-BEST program fits into an advanced professional-technical program at least one year in length (45 college level credits);  AND/OR

b) Provide labor market data that shows evidence of available high wage jobs for I-BEST program completers at a minimum of $12 per hour—with the exception of King County which is $14 per hour.  Specifically list job titles and associated wages for completers; AND/OR

c) Provide evidence that the proposed I-BEST program is articulated with an advanced career path program where I-BEST program completers are given preferential status in the advanced program.


	4a)  
Medical Front Office Reception= 45 Credits 

Medical Coding and Billing= 45 Credits 

Medical Assistant Certification= 72 Credits

Medical Assistant Associates of Science Degree= 90 Credits

This program will allow students to complete a 45 credit certificate in Medical Front Office Reception, Medical Billing and Coding, or Medical Assisting by starting as a cohort and then branching into their individual program in the second year. 
 Another opportunity for students is that they may after completing one of the above certificates, continue on towards the Associates of Science MA Degree.
Both the Medical Assisting Certificate and the Medical Assisting Degree prepare students to sit for the national medical assistant exam. (Please see the attached educational templates and pathway flow chart).
4c)  Completers of the I-BEST pathway, including English 101, will be allowed entry into the remaining 7 courses needed to complete the MA certificate (a special admissions program). 
Upon entry into the Medical Assistant Program the following requirements will be completed to insure the I-BEST Students will receive a higher consideration into the MA Program : 
See attached Intent Form:.

1) Submit Pre MA Program Intent Form with box checked marking/identifying I-BEST Student.

2) I-BEST Students will have completed all MA Program Pre-requisites through our I-BEST Pathway. (see flow chart) 

By following the steps listed above this insures that the I-BEST Program Student Completers will be given preferential status in the advanced MA Program. We are working directly with our current MA Program Coordinator and prepared I-BEST Students will be given preferential status into both of our Fall/Winter Enrollments into the MA Program.

I-BEST Students will  placed in the  MA Program unless the student is applying past the due date for “best consideration” and the class is already completely full. In such case the student will be eligible for admission with the next open enrollment period.

Each Fall and Winter is when the MA Program opens for enrollment.
	 FORMCHECKBOX 
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	INSTRUCTION

	1) List the integrated program (student learning) outcomes that illustrate professional-technical skill development and basic skills (ABE or ESL) gains.
	Upon completion of the Medical Assisting IBEST coursework students should be able to:
1. Read with understanding to perform competently as a Medical Receptionist/ Medical Billing and Coding/Medical Assistant

· Recognize/use specialized medical terminology

· Locate important information in health-specific text using a wide range of strategies.
· Monitor and enhance comprehension using a wide range of strategies such as posing and answering questions, trial and error, and adjusting reading pace in order to comprehend text related to the medical assisting profession.
· Use strategies such as recall, restatement, sequencing, categorization and conversion into charts in order to organize medical/reception  information

· Apply prior knowledge to assist in understanding information in medical assisting-related documents and procedures
· We will be using the Computers in the Medical Office Software that is currently used in our traditional MA Program to increase the I-BEST Students computer skills as well as integrating learning incomes through media/software that was created specifically for the Medical Front Office/Medical Coding/ MA Certificate Programs.
Convey Ideas in Writing to perform competently as a Medical Receptionist/ / Medical Billing and Coding/Medical Assistant

· Determine the purpose and audience for communicating in writing to perform the duties of a Medical Receptionist/Medical Assistant

· Organize and present information in a format consistent with the requirements of the Medical Assisting profession
· Appropriately use both everyday and specialized vocabulary in documents required of Medical Assistants

· Use revision strategies to produce well-constructed documents required of the Medical Assistant

· Make edits of grammar, spelling, sentence structure, language usage and text structure with the help of tools such as medical dictionaries and vocabulary lists, grammar checklists, and graphic organizers to produce accurate records/reports/letters/correspondence required in the Medical Assisting profession
Speak so others can understand in order to perform competently as a Medical Receptionist// Medical Billing and Coding/Medical Assistant

· Recall and use sufficient medical terminology to communicate within the medical office workplace

· Organize and relay information to effectively serve the purpose, context, and listener in situations related to patient care, including communication issues surrounding confidentiality and patient empathy

· Apply a range of strategies (including attention to register, repetition, pace, tone, volume, and body language based on listener’s response and needs) to monitor and enhance effectiveness of communication with patients and colleagues in a medical office setting

Listen Actively in order to perform competently as a Medical Receptionist// Medical Billing and Coding/Medical Assistant

· Understand and respond appropriately to extended explanations and narratives, detailed instructions, and complex conversations that typically occur in the medical office setting (such as patient explanations or doctor instructions)
· Use a range of strategies to repair gaps in understanding and give feedback to understand procedures/directions/safety concepts that affect the competent performance of the medical assistant

· Apply linguistic, socio-cultural, and other background knowledge and strategies to understand fully the literal and implied intent of the speaker and to respond appropriately as a medical assistant

Use math to solve problems and communicate to perform competently as a Medical Receptionist// Medical Billing and Coding/Medical Assistant

· Recall and use mathematical procedures appropriate in the Medical Office setting (including adding and subtracting common fractional amounts, measure length, weight using appropriate tools and converting units of measurement as appropriate)

· Evaluate the degree of precision needed for accuracy in various required duties of the Medical Assistant/Front Office Receptionist

· Communicate solutions to problems orally, with visual representations, in writing, by entries in a table, graph, chart or with basic statistics in a variety of situations related to the duties of a Medical Assistant
Develop an Educational/Career Plan to secure a position as a Medical Receptionist// Medical Billing and Coding/ Medical Assistant
· Set career and educational goals as they relate to roles of Medical Assistants and report progress on these goals and revise and update them regularly


	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	


	2) Based upon those integrated program learning outcomes, describe how professional-technical and basic skills faculty members will coordinate and collaborate to create:

a) quality learning experiences that support outcomes (curricula) ; AND

b) Comprehensive assessment processes (including CASAS testing and reporting in WABERS) that ensures opportunities for students to meet integrated learning outcomes. 
	a) The professional-technical instructor and the basic skills instructor will work together to plan syllabi and course schedules prior to the course offerings.  In addition, the faculty will meet and communicate regularly to plan units of instruction.  They will team-teach 50% of each class. They will review CASAS results as a team to determine basic skills needs of students. They will meet regularly with I-BEST team and Medical Assisting department chair to identify areas of improvement.
b) 

1. Students entering the I-BEST program will take an initial CASAS assessment if needed for baseline data.  Results will be given to ABE program assistant and entered/tracked in WABERS. 

2. Individual and class results of CASAS assessments will be provided to the Basic Skills instructor as the primary person responsible for addressing student needs.  The basic skills instructor will communicate those needs to the MA instructor during course planning. 

3. Students will post-test with CASAS near the end of the quarter. These results will be given to the program assistant and entered into WABERS.  Results will be communicated to the students and instructors to aid in planning the next course. 
4. Students will also be assessed using a variety of instruments that meet standards of the Medical Assisting Program.  These may be written tests or performance-based competency tests.  All I-BEST program students must demonstrate competency equal to national Medical Assistant training standards.
5.  The collaboration between professional/technical assessments include performance based assessments that the I-BEST Students will be required to perform that will insure that the student can also perform the tasks needed to complete the “technical skills” needed for job.
An example of this would a Lab Practical Simulation in which the student must perform the task of taking a patient’s vital signs in an actual “mock” patient scenario. The Lab Practical Simulation Assessments are currently used in all of our traditional Health Care Program and have proved to be valuable assets to a student’s clinical knowledge and skills needed to work in the area of Health care.
	 FORMCHECKBOX 
 Meets
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	3) Specifically describe how I-BEST courses will provide a minimum of 50% overlap of instruction between professional-technical and basic skills faculty members.
	Revision: COURSE NAME:  MA 104 The Profession of Medical Assisting

      Total P-T course credits:  1

      Total ABE/ESL hrs/week:  .5

Description of integration: The Basic Skills instructor will team teach 50% of each class period with the P-T instructor including lecturing, leading group discussion, teaching vocabulary, managing learning activities. 

COURSE NAME:  MA 106 Basic Clinical Skills

      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5

Description of integration: The Basic Skills instructor will team teach 50% of each class period with the P-T instructor including lecturing, leading group discussion, teaching vocabulary, managing learning activities. 
COURSE NAME:  MA 107 Intro to Professional Medical Office

      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5
The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews, and leading group discussions, managing learning activities, and assisting students with computer-based assignments.

COURSE NAME:  MA 108 Medical Law and Ethics

      Total P-T course credits:  2

      Total ABE/ESL hrs/week:  1
The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary, and leading group discussions.

COURSE NAME:  MA 110 Medical Front Office

      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews, and leading group discussions, managing learning activities, and assisting students with computer-based assignments.

COURSE NAME:  MA 111 Patient Services Coordinator

      Total P-T course credits:  5

      Total ABE/ESL hrs/week:  2.5

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary, leading group discussions, and teaching pronunciation strategies as needed.

COURSE NAME:  MA 112 Basic A&P

      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5
The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary and pronunciation, and leading group discussions.

Revision: COURSE NAME:  MA 115 Clinical A&P I
      Total P-T course credits:  4

      Total ABE/ESL hrs/week:  2

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary and pronunciation, and leading group discussions.

Revision: COURSE NAME:  MA 116 Clinical A&P II

      Total P-T course credits:  4

      Total ABE/ESL hrs/week:  2

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary and pronunciation, and leading group discussions.

Revision: COURSE NAME:  MA 119 Medical Insurance and Finance

      Total P-T course credits:  4

      Total ABE/ESL hrs/week:  2

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews, and leading group discussions, managing learning activities, and assisting students with computer-based assignments.

Revision: COURSE NAME:  MA 126 Clinical Pathology II

      Total P-T course credits:  2

      Total ABE/ESL hrs/week:  1

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary and pronunciation, and leading group discussions.

Revision: COURSE NAME:  MA 126 Clinical Pathology II

      Total P-T course credits:  2

      Total ABE/ESL hrs/week:  1

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary and pronunciation, and leading group discussions.

COURSE NAME:  MA 130 Customer Relations

      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5
The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary, leading group discussions, and teaching pronunciation strategies as needed. 
Revision: COURSE NAME:  MA 135 Medical Procedural Coding

      Total P-T course credits:  3

      Total ABE/ESL hrs/week: 1.5

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews, and leading group discussions, managing learning activities, and assisting students with computer-based assignments.

COURSE NAME:  MA 144 Medical Emergencies

      Total P-T course credits:  1

      Total ABE/ESL hrs/week:  .5
The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary, leading group discussions, and teaching pronunciation strategies as needed.
Course Name: MA 124 Computerized Medical Billing

Total P-T course Credits: 2

Total ABE/ESL hrs/week: 1

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary, leading group discussions, and teaching pronunciation strategies as needed.
Course Name: MA 135 Medical Procedural Coding

      Total P-T course credits:  3

      Total ABE/ESL hrs/week:  1.5

The Basic Skills instructor will team-teach 50% of each class period with the P-T instructor including lecturing, leading contextualized reading reviews and writing assignments, teaching vocabulary, leading group discussions, and teaching pronunciation strategies as needed. 
Course Name: English 100

P/T Prerequisite hours=5

Total ABE/ESL hours per week= 2.5

The Basic Skills instructor will team teach 50% of each class period with the English comp teacher.  The Basic Skills instructional component will include leading small group discussions, conferencing with students on papers, responding to written work, teaching grammar skills as needed, developing and presenting “pre-reading” tools, designing and presenting support materials.

Revision:  COURSE NAME: BIS 101 Intro to Business Computing

      Total P-T course credits: 3

       Total ABE/ESL hrs/week: 1.5

The Basic Skills instructor will team teach 50% of each class with the BIS instructor.  The Basic Skills instructional component will include pre-teaching vocabulary, developing instructional assistance for presentation, adapting materials for clarity, one on one student assistance during lab time.
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	4) Describe strategies to ensure that basic skills students will have an opportunity to continue basic skills learning beyond the I-BEST program (classes above federally supported level).
	After completing the I BEST Program, students will have many opportunities to continue basic skills learning. Students will take our college reading/writing/math assessments at the most appropriate time in their basic skills development during the I BEST Program. Our dedicated IBEST advisor will then develop an individual educational plan with each student showing his/her pathway beyond the I BEST Program. This plan will include pathways for further basic skill development through our Developmental Ed courses and ESL academic courses which are courses available between federally reportable basic skills and college level.  This plan will also include educational pathways in our Medical Assisting Program leading to higher level certificates and the Associate degree if so desired. Support will also be provided to assist students in applying for financial aid for the year following the IBEST program. Students will learn about the resources of our learning center, which includes both the math & writing center. These transitional support services will be delivered through the IBEST support course.

One advisor will work individually with I-BEST program students to design their educational plan for after I-BEST coursework, and to provide ongoing support.  Students who are unable to register for college-level math and English coursework upon completion of the I-BEST courses will continue their basic skills learning in either the Developmental Education (English and Math) program or ESL-Academic Program based on placement from a panel of instructors.  Both programs articulate to college-level courses.  For example, students in the ESL-Academic courses move directly from ESLA 117 to Eng 101 upon successful completion of ESLA 117 or upon recommendation of ESL-A faculty panel. 
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	PROGRAM SUCCESS STRATEGIES

	5) Describe strategies to recruit and screen a cohort of basic skills students into the I-BEST program.
	Primary recruiting will come from the pool of 22 students currently in the Health Bridge Program. These students are ESL levels 4/5 and ABE students. Current ESL and ABE students not already in Health Bridges will be recruited as well.  The Workforce Development Council (WDC), in collaboration with the NW Alliance for Health Care Skills (NWAHCS), will assist in recruiting students as will contacts within the health field (Sea-Mar, St. Joseph’s Hospital, Madrona Medical, etc).  These organizations will also receive program information and recruiting materials (color flyers and brochures).  The Workfirst Director will market to individual CJST program students.
Screening will occur at program orientations, one of which will be held during spring quarter, the other 2-3 weeks before the start of fall quarter.  Program eligibility will be based primarily on CASAS scores and immigration/work documents.  Students will be informed of other legal requirements of the Medical Assisting field.  Secondary screening tools may include: financial viability, descriptions of students’ prior, work/school history, student self-assessments of possible obstacles/solutions, and a writing sample.
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	6) Specifically describe strategies to retain all cohort members to completion of the I-BEST program.
	1) Students will participate in an extensive intake process, during which potential issues such as tuition expenses, time commitments, program length, child care, etc., will be addressed. 

2) One advisor has been designated as the point person for the cohort. The advisor will function as the student support single point of contact, able to referring students to different community resources to assisting with potential obstacles such as child care, transportation, mental health, legal issues, etc. 
3) The cohort will also participate in a support course with the I-BEST basic skills instructor 6 hours per week for fall and winter quarters, and 3 hours per week spring quarter.  Content of the course will include developing strategies for reading comprehension and test-taking, writing, spelling, pronunciation, study skills, and professional ‘soft skills.’ Moral support and problem-solving will be an important retention component of this course.
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	7) Describe how local and regional employers participated in the development of the proposed I-BEST program.
	Whatcom Community College is an active participant in the Northwest Alliance for Health Care Skills.  This organization is comprised of the local WDC, county hospitals, clinics, and care centers.  The NWHCS meets on a regular basis and annually conducts a planning retreat.  Local health needs are identified and strategies are developed to meet those needs.  Over the past several years this organization has been involved with the “Bridges to Health Careers” project.  This project provided basic skills classes combined with introductory health classes designed to “bridge” students to further education and training in the health care field or to entry level employment in the health care field.  The NWHCS has been involved in discussions of the I-BEST concept and project development at all regularly scheduled meetings.  

The largest health clinic in the area has worked closely with Whatcom’s faculty in the design of the new certificates, “Medical Billing and Coding” and “Medical Front Office Reception”, to insure that completers would have the necessary and up-to-date skills needed for employment.  Discussions, meetings, job shadowing, task analysis have all gone into the creation of the new certificates.  Additionally, the new certificates and the I-BEST project were discussed and endorsed by the Medical Assisting Advisory Committee, comprised of employers and employees from the local health care industries.
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	8) Specifically describe how local partners (WDCs, CBOs, labor unions, etc) support the I-BEST program.
	Whatcom has collaborated with the local WDC for the last several years in offering the “Bridges to Health Careers” project (see description in Box 7).  The I-BEST is a natural continuation and pathway for students completing the bridge courses.  WDC will continue their support of the bridge and the I-BEST projects by notifying potential students, distributing promotion materials, supporting qualified students with tuition and support funds, alerting employers to this opportunity for incumbent workers, and meeting with WCC I-BEST project personnel on a regular basis. 
WCC also collaborates closely with Bellingham Technical College (BTC) and other literacy providers with an informal organization of the Whatcom Literacy Providers Consortium.  This collaboration will continue as providers work together to meet student needs and provide options to students.  Students will have options of I-BEST offerings at BTC (automotive) or at WCC.  By working together, this increases opportunities for students.  The Whatcom Literacy Council (WLC) is housed on WCC’s campus so there already exists a close symbiotic relationship.  Tutors are often provided for the Basic Skills classes from the WLC.  This will continue as students progress into the I-BEST courses.
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	9) Specifically describe how internal college partners have participated in the development of the I-BEST program (financial aid, advising, counseling, registration, general student services, etc).
	The Enrollment Services Division met on Jan 18th to begin planning for I-BEST program. This group consists of representatives from Financial Aid, Registration, Business Office, Instruction, and Educational Services.  Meetings with advisors, financial aid administrators and registration staff are ongoing.  The I-BEST coordination team consists of the Basic Skills Coordinator, the Medical Assisting Program Coordinator, the professional/technical faculty member who will be team- teaching with the ESL instructor, the Workforce Education Director, the WorkFirst Director, a dedicated Professional/Technical Programs student advisor who will also work as the support services single point of contact for students, and the Dean for Workforce Education.  The group has collaborated with the other offices who will be involved with the I-BEST students (Instruction/scheduling, Financial Aid, Registration, and Student Services) and have asked for them to consider what issues may arise. More meetings will be scheduled this Spring as we begin to identify the pool of applicants.
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	10) Education Pathway:  Specifically describe the proactive measures that will be used to inform students about the full educational pathway, including stop-in and stop-out points, available to them beginning with the I-BEST program.  This includes progressing to a one year certificate, a 2 year degree, and/or a bachelor’s degree.  
	During the intake process, a clearly-designed flow chart will illustrate the I-BEST program and what certificates/degrees can be earned.  A draft of this chart is attached.  The certificate articulates directly with the Medical Assisting Certificate, which in turn is the pathway to the Associate of Science degree.  The stop-out point is after the Medical Front Office Reception or Medical Billing and Coding Certificates are obtained.  The dedicated advisor will also continue to meet with students on a regular basis to reinforce this concept and also assist students with their next steps. Students will also be able to “stop out” and rejoin the following year if needed.  Students completing the degree can also continue further education to become a Physician’s Assistant through the University of Washington.
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	11) Career Pathway:  Specifically describe the proactive measures that will:

a) allow students to be employed at the conclusion of the I-BEST program; and 

b) Inform students of employment opportunities in their career pathway as they continue their education to a one year certificate, 2 year degree, or bachelor’s degree.
	11a).  I-BEST students will get actual work experience in medical offices for one quarter through our Cooperative Work Experience/Internship Program. This also includes a 2 credit seminar class where students will learn job searching skills and develop a portfolio with a resume, cover letter, answers to typical interview questions, letters of recommendation, and a networking/job search plan. Our current Medical Assisting Program is highly regarded in our community; employers regularly seek our graduates. Many of our students find employment with their internship host sites. This strong established network of health care providers will not only provide internships, but first hand knowledge of current and future employment opportunities. Students will be informed of these opportunities throughout their program.
11b).  The I-BEST students will continue to have contact with the same student advisor that they had during their I-BEST program.  The advisor and the MA Program Coordinator will both inform these students of opportunities as they occur.
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	12) Describe the proactive measures that will be used to inform I-BEST students about the range of support services available to them as college students (library, computer labs, disability support, counseling, child care, etc.)
	I-BEST students will receive extensive college orientation materials during the orientation process.  Each student will receive a student handbook containing information regarding college services and local support services.  Additionally staff from these areas will address the students so that students will associate a “face with a place” and feel more comfortable in accessing these support services.  These services include:

· The library, with research materials/research help available, as well as literacy and other workshops.
· The Learning Center, with available individual and group tutoring, a math lab, a writing center, and a testing center.

· A designated Professional/Technical student advisor who has a background of assisting WorkFirst students connect with other community resources.  The students may connect with  her with problems/issues that are not classroom-related and receive assistance connecting to college and community resources.  This advisor is part of the I-BEST coordination team.  
· Disability support through our disability support services

· On-campus child care available through our Child Development Center

· Counseling through Educational Services; WCC counselors have extensive experience in working with WorkFirst students and students of diversity 

· Career Center with job search resources, mock interviews, and resume reviews
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	13) What is the tuition impact of this program for students and what strategies do you have in place for assisting them in acquiring the financial means for entering the program and continuing it to completion?  
	Expected tuition for I-BEST and required college coursework for the complete 45 credit certificate will be approximately $3,248.00 to $3,417.80.

Current health bridge program students will complete financial aid applications in their class.  For students not in the bridge classes, workshops on applying for financial aid and scholarships are available.  Financial aid forms and scholarship applications will be available at all I-BEST information sessions.  Additionally, the designated advisor will meet with individual students as needed.  Recently, WCC received a large donation intended for scholarships for professional and technical students.  These funds are available to students beginning Spring 2006.  In addition, some other scholarship money is available to students who qualify.  Faculty/advisors/administrators are exploring additional scholarship possibilities, i.e. donations from local employers.
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