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	College: 
	Whatcom Community College

	Contact Person:
	Linda Maier

	Phone:
	360-650-5348
	Email: lmaier@whatcom.ctc.edu

	Brief Program Summary(including program length and number of college-level credits):
	This course prepares students to take the state Nursing Assistant Certification exam. The course is 8 college credits, includes 55 lecture hours and 66 lab hours; plus an additional support course of 33 hours (3 credits) of ABE.  ABE hours will focus on reading comprehension of the NAC text, writing learning summaries, and increasing speaking and listening skills.  This course is a foundational course for the Health Unit Coordinator Program of 48 credits and is a great first step toward that goal.

	Professional-Technical Program (P-T) Title:
	Nursing Assistant Certified

	CIP Code:
	51.1614

	EPC Code:
	329

	I-BEST Instruction Start Date:
	January 5, 2009


	Number of students expected to be served
	20

	Minimum Entry Criteria including ABE & ESL Levels
	ABE level 3 reading and writing/ESL 5-6 and CASAS 229-245   

	Professional/Technical Entrance Requirements for the next level (GED, Asset/Compass scores, etc.)
	NAC, background checks, and immunizations

	Job Title(s) for I-BEST program completers
	1st phase:  Nursing Assistant Certified (NAC)
2nd phase:  Heath Unit Coordinator

	Median salary for I-BEST program completers
	$10.44/hr to $14.51/hr


______________________________________             _________________________________________

Signature of Workforce Administrator                             Signature of Adult Basic Education Administrator
         

FOR SBCTC USE ONLY: 

Approved  FORMCHECKBOX 

Denied  FORMCHECKBOX 

Date Approved ___10/08/08_______
Please complete column 2 with responses to criteria in column 1.  
	Criteria
	College’s response to essential elements.
	Reviewers’ Comments

	1. Program has an identified educational pathway(s) linked to a career pathway. 
	Essential elements to meet criteria.

Proposal provides evidence that the program is part of an educational pathway, linked to a career pathway, which begins with adult basic education ABE/ESL and continues to a one-year certificate and beyond. Proposal clearly articulates how each level of attainment in the educational pathway prepares students to readily engage in the next level.  Proposal includes a pathway diagram (see attached example).
	

	2. 
	College’s response.

Educational and Career Pathways range from ABE/ESL courses to Health Bridge to (proposed) NAC IBEST to Health Unit Coordinator or RN.  NAC completers can begin prerequisite courses for other Allied Health and the RN programs.  NAC is a beginning course for the Health Unit Coordinator Certificate (48 credits) and NAC licensure will be a required element of the RN program application starting in 2009.  Other Allied Health certificates and degrees  include: Physical Therapy Assisting; Massage Therapy; Medical Front Office; Medical Billing and Coding; and Medical Assisting.

Please see attached Pathways document which highlights a career progression from Health Bridge to NAC to:

Health Unit Coordinator

      Nursing
The pathway to Health Unit Coordinator (HUC) is the best developed and easiest for students to follow, since some of the courses required in this pathway are already integrated as part of the Medical Front Office IBEST Program (see attached sample student schedule).  Whatcom has tentative plans to integrate the rest of this pathway and make it a new IBEST program, since this would likely only entail integrating two more courses.  If the decision is made to move forward with this, the new IBEST application would be completed next spring.

	

	2. Proposal demonstrates at the completion of the program, completers will have the opportunity to fill job openings and/or are provided with preferential status for next program level. 
	Essential elements to meet criteria.

Proposal (1) provides labor market data that shows evidence of available jobs for I-BEST program completers at a minimum of $13 per hour ($15/hr for King County) (with the exception of Early Childhood Education); and/or (2) provides a description of how preferential status will be given to I-BEST program completers for entry into the next program level of an educational pathway that ends in available jobs with earnings of $13 per hour ($15 for King County.
	

	3. 
	College’s response.

Whatcom County Data
Job Title

Median Wage

Number of Openings

Projected # of openings in 2016

1.  Nursing Aides, Orderlies, and Attendants

$10.54/hour

39

60
2.  Health Aides

$10.44/hour

41
64
3.  Personal and Home Care Aides
$10.50/hour

56
121
4.  Medical Secretaries (Health Unit Coordinators)
$14.51
53
101
5.   Medical Assistants
$13.31
41
74
Data source(s):  BLS Occupational Employment Statistics for Bellingham, WA , Workforce Explorer’s Occupational Explorer

Locally, current wages are higher for NACs as our employers deal with the difficulty of finding NACs to fill critical positions.  The local hospital, our largest medical professional employer, lists the wage range for the current positions at $11.06 – $16.60, average $13.83 (Data source:  Peacehealth.org – job openings in Bellingham).  At a recent focus group meeting of local long-term care facilities, the critical needs identified included more qualified applicants for both Nursing Assistant and Dietary Aide positions.  The focus group had been convened by the NWWDC.  Bellingham Technical College has been the largest trainer of NACs in the county (and has needed a wait list), and they report that more than 50% of their Nursing Assistant students go on into their LPN to RN track.  WCC’s RN program applicants included 34 NACs this year, many of whom did not actually take a working position in the field, but rather received that training to gain the extra point on their application.   After this year both colleges are requiring their students to have NAC training for entry into their Nursing Programs, which will effectively increase the demand for these classes.  Again, we expect that most of the students will continue on..  

The median wage in Whatcom County for Health Unit Coordinators is $14.51 on Workforce Explorer (see Medical Secretary).  Unit Coordinator positions in an ambulatory clinic may be included in data for Medical Assisting positions.   The closest HUC program beyond WCC is at Edmonds Community College.  WCC’s new program was developed at the request of, and in cooperation with, our local hospital.  The hospital was having to try to train their unit coordinators in house because there were no local HUC programs.  As you can see by the projected numbers listed on Workforce Explorer, the demand for trained workers in these positions is expected to continue to grow rapidly in the next years.
Washington State
Job Title

Median Wage

Nursing Aides, Orderlies, and Attendants

$14.37

Data source: Workforce Explorer’s Occupational Explorer

A long-term care employer focus group was convened by the NWWDC to identify high demand and difficult to fill jobs at long-care facilities.  NAC positions continue to be left unfilled at the hospital and most long-term care facilities in Whatcom County.  

Healthcare employers are working with WCC by referring ABE/ESL employees for educational and career development.   Employers have requested increased opportunities for Nursing Assistant training.

Students who wish to continue into the Health Unit Coordinator and Nursing Programs will be identified in the admissions process as I-BEST graduates.   The HUC program is not a cohorted program, however, there is an Intent Form that students fill out, and on it is a box to check indicating a student was an IBEST student.  These students will be given preference in the two key courses that require special permission to get in.  This will be achieved through both advising intervention (which will have the students complete the Intent Form early) and through the Program Coordinator and faculty, who provide the special permission.  Nursing Assistant IBEST students will be several quarters into their HUC program and therefore will have plenty of contact with program faculty who will also help guide the students to complete their Intent Forms.  

	

	4. Proposal shows evidence that program graduates will fill high demand jobs.
	Essential elements to meet criteria.
Proposal provides evidence of local and regional labor market demand for program graduates who will fill high demand jobs.  Labor market data may include a variety of resources such as transitional labor market data, industry data, trade association data, and other transactional data.  Labor market demand must demonstrate a gap between the number of program graduates/completers in the region versus the number of job openings locally and regionally (list the number of available positions locally and the number of programs graduates locally).
	

	5. 
	College’s response.

Local regional demand for NACs continues to be high.  Nursing Aides, Orderlies, and Attendants (as listed on Workforce Explorer) are in demand for Whatcom County, with 39 openings per year currently and an increase to 60 per year projected.    Although BTC has been offering several courses per year the demand continues to be high.   Many skilled care facilities participating in the focus group are approved training sites, however, they shared that they don’t often provide the training and were very interested in seeing the colleges increase the number of graduates.
In addition, many students are taking the NAC as the first step along a health career pathway.  Both colleges now require an NAC for the LPN and RN Programs, and Whatcom also requires NAC as a prerequisite for the new Health Unit Coordinator Program.  This has put a burden on the long term care facilities as their NACs leave jobs quickly to enter college programs.  
	

	4. Proposal describes integrated professional-technical and adult basic education learning outcomes.
	Essential elements to meet criteria.

Proposal provides (1)  targeted integrated learning outcomes that include WA Adult Learning Standards and relevant professional-technical skills standards; and (2) requirements for employment at the conclusion of the I-BEST; and (3) the next level of training specifying academic entry levels, tests and/or certifications, other skills or experience.
	

	5. 
	College’s response.

Upon completion of the I-BEST NAC coursework, students will be able to :  

1.  Read with understanding to perform competently as a Certified Nursing Assistant.

· Recognize unfamiliar and specialized words and abbreviations used as an interdisciplinary health care team member.

· Demonstrate specialized content knowledge and vocabulary in healthcare workplaces.

· Locate important/pertinent information in NAC text and analyze for details.

· Monitor and enhance comprehension of NAC text by using strategies such as adjusting reading rate to reflect text difficulty, asking and answering questions, highlighting important text information, taking text notes.

· Organize information incorporating strategies such as recall, restatement, sequencing, and converting NAC text information into charts/graphic representations.

· Integrate NAC text information with prior knowledge to aid comprehension.

3. Convey ideas in writing to perform competently as a Certified Nursing Assistant.

· Determine the purpose for writing in order to perform duties as a Certified Nursing Assistant.

· Organize and present information in formats consistent with requirements of Certified Nursing Assistant profession.

· Use appropriate medical vocabulary and incorporate conventional English grammar, spelling and sentence structure to produce accurate records and reports.

· Use editing tools such as dictionaries, vocabulary lists, grammar checklists and graphic organizers to make revisions to written work.

4. Speak so others can understand in order to perform competently as a Certified Nursing Assistant.

· Determine the purpose for speaking in order to perform duties as a Certified Nursing Assistant.

· Recall and use sufficient medical terminology and health care vocabulary to communicate effectively in the workplace.

· Use a variety of strategies to monitor effectiveness of communication such as attention to  eye contact and body language, adjustment in pace, tone, and volume based on listener’s response.

5.  Listen actively in order to perform competently as a Certified Nursing Assistant.

· Focus on and understand oral information presented in various aspects of healthcare settings.

· Monitor comprehension, adjusting strategies by asking for clarification or missing information in order to overcome barriers to comprehension.

· Integrate information from listening with prior knowledge to address the listening purpose.

6.  Use math to solve problems in order to communicate competently as a Certified Nursing Assistant.

· Recall and use mathematical procedures appropriate to the healthcare setting.

· Determine and apply the degree of precision required by a variety of workplace duties such as measuring and recording systolic and diastolic pressures, reading and recording oral temperature, measuring and recording urinary output, and measuring and recording weight.


	

	6. Proposal describes integrated assessment development and/or use.
	Essential elements to meet criteria.

Proposal describes specific tools that have been integrated to assess student learning in both basic education and professional-technical competencies.  Proposal describes the development and use of the tools by both instructors.
	

	7. 
	College’s response.
1. Students entering the NAC I-BEST program will take the initial CASAS assessment in Reading and Math for baseline data.  The ABE instructor will analyze and enter the data in WABERS.  

2. The ABE instructor will share class and individual Reading and Math profiles with the NAC instructor in order to facilitate lesson planning.

3. CASAS Reading and Math post tests will be administered and posted in WABERS by the ABE instructor the last week of NAC classes.  The results will be shared with the NAC instructor and NAC students.  The information will be especially important in planning individual student pathway goals.

4. For the Nursing 100 I-BEST class, the NAC instructor and ABE instructor will develop and implement a rating scale to track and review clinical skills competencies and performance based activities. The instructors will also develop 2 rubrics to assess both written and spoken responses elicited from NAC students in classroom assignments and activities. Quizzes, small group student presentations, and participation in class discussions will also serve as assessment tools in Nursing 100. All assessment outcomes will be shared between the instructors and with the students in order to facilitate success in understanding the class content.

5. For the ABE 58 class, NAC students will be given daily quizzes based on NAC material from past Nursing 100 sessions, most often the prior session.  Quizzes will encompass a variety of topics including vocabulary, concepts, verbal explanations and pronunciation, and procedural details.  The daily quiz serves to keep students on topic and ensures that all students are grasping and understanding the vast amount of content covered daily in Nursing 100.  Content for the quizzes will be suggested by the NAC and ABE instructors and the NAC students.  The ABE instructor will have the responsibility of creating the quizzes, grading them, and sharing the outcomes with the NAC instructor and students.

	

	8. Proposal describes integrated teaching strategies. 


	Essential elements to meet criteria.

Proposal specifically describes the team teaching model that includes joint course planning and at least an instructional overlap of 50% of the class time.
	

	9. 
	College’s response.
Because this course helps students prepare for the Nursing Assistant Exam and also provides comprehensive training in nursing assistant skills, the NAC-I-BEST program is heavily driven by skills content and exam content needs.  The NAC instructor and ABE instructor will meet prior to the beginning of the program to plan the daily content and activities for Nursing 100.  Nursing 100 will be taught by the NAC instructor for 8 credit hours, with the ABE instructor co-instructing a minimum of 4 credit hours. ABE 58 will meet for 3 credit hours weekly with the ABE instructor leading class activities.   Instructors will meet weekly to plan for co-instruction strategies for the next Nursing 100 sessions, as well as discuss content to be reviewed and quizzed in ABE 58. While the NAC instructor will take the lead in presenting Nursing 100 class information and clinical procedures, the ABE instructor will monitor for student understanding of the presented information and will ask the NAC instructor to slow down, repeat, re-word, or give more detail when it appears students are lost or having problems keeping up with the content.  When the class divides into smaller groups for activities, both instructors will lead groups in facilitating activities.  The Nursing 100 text is Nursing Assistant: A Nursing Process Approach, Hegner, Acello, & Caldwell- (2004), 9th edition.

In ABE 58, the focus of activities will be discussing and modeling reading, writing,  and study strategies to deal with text and lecture information such as underlining and summarizing text, vocabulary study, taking and organizing lecture notes, using graphic organizers to tackle complex information and procedures such as T Charts, Venn Diagrams, note cards, and graphic representations.  Also discussed will be time management, studying for tests individually and with study groups, test anxiety, the importance of constant review, and practicing how to ask questions in class to clarify information needed.

Speaking skills will also be addressed in ABE 58 as needed.  Possible areas of focus will be pronunciation, speaking clearly and in complete sentences, re-wording if someone is not able to understand speech or content, and forming and asking questions for follow-up information.  Students will have access to the American Speechsounds-Health Care software for practice in listening and speaking.  This software program can be tailored to meet the pronunciation needs of students in the NAC course.


	

	10. Proposal describes strategies for student success.  


	Essential elements to meet criteria.
Proposal describes specific strategies that are effective with traditionally underserved and academically challenged populations.  Strategies must address innovative efforts for (1) recruitment/screening, (2) retention, and (3) program completion. Student support strategies (include college resources and systems navigation, financial aid assistance, career/educational planning, and barrier identification and mitigation).
	

	11. 
	College’s response.
Recruitment and Screening:

Whatcom  has a Basic Skills Health Bridge program which exposes students to a variety of health occupations, so it is anticipated that some NAC I- BEST students will be recruited from the Bridge program as well as from ESL 6 and ABE 4 and higher in Whatcom’s Basic Skills classes, and also from the WorkFirst Program.  Whatcom student Advisors and the Pathways to Health Careers Coordinator will also be actively recruiting students for the NAC I-BEST course.  There will be a community and county-wide recruiting effort through newspaper notices, links on the WCC website, and fliers sent to care facilities to target employees interested in moving into NAC positions and to high school counselors to target high school seniors.  

Interested individuals will be asked to attend an orientation session to receive more information, to take a survey to assess for preparedness to enroll in an intensive academic program, to take the CASAS test if they are not currently enrolled at Whatcom or another community or technical college, and to discuss financial aid options.

If students are still interested and eligible after taking part in the orientation, they will be asked to meet with Pathway to Health Careers staff or the designated I-BEST student Advisor to apply for the Opportunity Grant, Work First funds, scholarships and/ or FAFSA funds if outside resources are needed.  Students will also work with Advisors to register for the NAC classes and to create a pathway plan to meet future needs of each student.  For example, if a NAC recruit would like to go on to Whatcom’s Nursing program, then a plan will be created at this time, referred to in the future and refined to meet the student’s needs.

Retention and Student Support:

During the NAC classes, the ABE instructor will serve as the student mentor, helping to brainstorm problems that come up such as childcare and transportation issues.  The ABE instructor will clearly communicate the fact that one of her major roles is to make sure students complete the program successfully, and in that role she will be the main point of contact for academic and other challenges.    The NAC I-BEST cohort will be a major support source for students, the group often having very helpful and valuable suggestions for getting through the rough spots, such as sharing rides or encouraging a fellow student who can’t see himself/herself finishing.  The Pathways to Health Careers Academic Student Coordinator will provide additional support to I-BEST students through small group and one-on-one tutoring, and assisting with personal, financial, and academic issues.

The ABE instructor will lead students on a campus tour the first day of class highlighting campus student resources such as computer labs, the Learning Center tutors, the Library, the Financial Aid office, the Health Careers Pathway office, the Career Center, the Advising Center, and the Cafeteria.   

If students need services that are beyond the parameters of the college, such as legal, health, housing and utility bill issues, and childcare, students will be referred to a local social service agency such as the Opportunity Council or Brigid Collins Family Support Center.  In addition, Whatcom works closely with the Whatcom Literacy Council to match community tutors with Basic Skills students, so this is another resource for NAC students. 

Program Completion:
Upon completion of the NAC course and successful passing of the state exam, a completion and recognition ceremony will take place with students, their families, and Whatcom support staff in attendance.  This will serve to celebrate the first big achievement in each student’s health pathway and will also help seal the bonds the cohort has created over the weeks of the NAC course.  Students will be asked to meet again with their Whatcom Advisor or the Health Careers Pathway Educational Planner/Academic Coordinator to revisit the next steps of their pathways.  At this time, any barriers to continuing, such as finances, uncertainty of which classes to take, which quarter to continue, pre-requisites, will be discussed and brainstormed.  The Whatcom Advisors and Health Careers Pathway staff will continue the mentoring process to ensure continued success along the pathway.


	

	12. Proposal describes strategies to promote transition into and success within the next step of the pathway.
	Essential elements to meet criteria.
Proposal describes specific strategies for student transition to the next program level including pathway planning, financial aid assistance and on-going academic support.  
	

	13. 
	College’s response.
Most of the pertinent points were discussed above.  From the time students meet for orientation, to the completion ceremony, the approach will have been that the NA course is a starting point in a series of steps to other health career options such as Health Unit Coordinator, Nursing, Physicians Assistant, Medical Technician, and Physician.  The first time each student meets with an Advisor, a pathway plan will be started and it will be revisited on completion of the NAC I-BEST course. NAC I-BEST students will be referred to the Opportunity Grant as a funding resource for further career training. 
 The relationships that have been created between Whatcom staff and the NAC students, and the experience of becoming comfortable and successful as college students taking an academic class will serve as foundations for continued success.
	

	14. Proposal describes partner involvement in the development program.
	Essential elements to meet criteria.
Proposal shows evidence that local and regional businesses, labor, WDC, and community based organizations are active in supporting the college’s effort to begin or expand this program (please list your partners here).
	

	15. 
	College’s response.

WCC is collaborating with the Workforce Development Council (WDC) to create a wide range of opportunities for ABE/ESL students in the healthcare industry.  A focus group was convened by the NWWDC to identify difficult-to-fill positions.  NAC was identified as one of these areas.
Northwest Workforce Development Council
WorkSource NW

Christian Health Care Center

St. Josephs Hospital

Alderwood Care Center

Mt. Baker Care Center

St. Francis Extended Care

	

	16. Optional:  Is there any additional information that you choose to share, for instance connection to other initiatives, and support from other entities like the local workforce development council, economic development council, cultural and/or social service organizations, etc.
	College’s response.
WCC is collaborating with the Workforce Development Council (WDC) to create a wide range of opportunities for ABE/ESL students in the healthcare industry.  One such opportunity is a joint project that pathways incumbent ESL/ABE workers in long-term care facilities to NAC.  Training is done at the worksite; tutors are made available; ESL courses are offered in the context of allied health; NAC courses include a supplemental instructor.   This project was modeled after I-BEST and is funded through WDC grants.

	


	Assurances
	Check box that the college provides assurance for each of the following:
	

	1. 
	 FORMCHECKBOX 
  The college provides assurance that local and regional labor market demand in the industry has been verified (a variety of resources can be used including traditional labor market data, industry data, trade association data, and other transactional data).
	

	2. 
	 FORMCHECKBOX 
 The college provides assurance that there has been active involvement by employers and community partners in the development and in providing ongoing support for the I-BEST program.
	

	3. 
	 FORMCHECKBOX 
 The college provides assurance I-BEST completers will have all the requisite education and skills (including required academic levels, skills and experience, and passage of tests or certifications, etc.) to move into employment and the next level of the pathway.  
	

	4. 
	 FORMCHECKBOX 
 The college provides assurance that there is no duplication in courses within the pathway.
	

	5. 
	 FORMCHECKBOX 
 The college provides assurance that I-BEST students will have individualized education and career plans to aid in the continuation of their skill and wage progression.
	


Please complete information for EACH of the I-BEST program’s courses in the formats listed below.
Format 1—complete for integrated courses with at least a 50% overlap of instruction:

	P-T course name:
Nursing Assistant
	Credits:
                8
	Dept./Division:
   NURS
	Course Number:
 100

	P-T course quarterly hours:
55 classroom, 66 clinical
	credit equivalency (total credits x 1.75):
                 14
	ABE/ESL quarterly hours:
55 classroom, and 8 clinical
	Class size:
     20


Format 2 —complete for non-integrated courses that directly support the I-BEST program (not eligible for enhanced or high funded FTE):

	ABE/ESL course name:
Special Topics in Healthcare
	Credits

3
	Dept. and Course Number students use to register for course:
Basic Skills   ABE 058

	ABE/ESL quarterly hours:
33
	Class size:
20


APPENDIX B

Pathway Diagram Example

[image: image1.emf]
IBEST NAC to Health Unit Coordinator

Sample Student Schedule

Winter quarter

IBEST Nursing Assistant






8











8

Spring quarter

IBEST English 100 (*or other English as appropriate)


5

**Math as appropriate







5

MA 101 Medical Terminology





2










2-12

Summer quarter

Math as appropriate







5

English as appropriate







5











0-10

Fall quarter

IBEST MA 107 Intro to Professional Medical Office


3

IBEST MA 130 Customer Relations for the Medical Professional

3

IBEST BIS 101 Intro to Computing





3











9

Winter quarter

MA 108 IBEST Medical Law and Ethics




2


MA 136 Pharmacology






4

MA 150 Health Unit Coordinator 1 





5

MA 144 IBEST Medical Office Emergencies



1











12

Spring quarter

MA 250 Health Unit Coordinator II





5

IBEST MA 112 Basic Anatomy, Physiology and Pathology


3

COOP 180 or Psych 106 Preparation for Co-operative Work Experience
2










10

Summer

COOP 180 Cooperative Work Experience for HUCs



1

MA 114 Unit Coordinator Test Preparation




1

ENG 101 Academic Writing






5










7









required credits
48 

* Students must complete English 101 to complete the HUC certificate.   ENG 100 is not a requirement but this IBEST section is a good choice for IBEST students who are concerned about taking ENG 101.  This class could be taken the second spring quarter for those not ready the first year.
** Students need to either pass Math 094 or test into Math 097 prior to taking MA 136 and MA 150.  Some students may not need any Math preparation.











Date:  9/2008







APPLICATION GUIDELINES APPENDIX A


2008 I-BEST








1
Appendix A
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