2008-2009 I-BEST APPLICATION 
	College: 
	Shoreline Community College

	Contact Person: 
	William Sperling

	Phone: 
	206.546.4788
	Email: 
	wsperling@shoreline.edu

	Brief Program Summary(including program length and number of college-level credits):
	The Shoreline Community College I-BEST NAC program is a one quarter, 15 credit intensive job training program designed to prepare primarily limited English proficient student for immediate entry into the health care profession while at the same time providing a clear pathway for preparation for health care positions requiring more extensive preparation.  The program consists of 160 hours of didactic lecture classes that integrate ESL and basic skills, 32 hours of nursing skills laboratory, and 63 hours of clinical externship experience.  In addition the program also includes 55 hours of supplemental ESL/Basic Skills designed to review and reinforce the medical terminology, math, and writing skills required of the core program.


	Professional-Technical Program (P-T) Title:
	Nursing Assistant Certified

	CIP Code:
	51.1614

	EPC Code:
	329B

	I-BEST Instruction Start Date:
	March 30, 2009


	Number of students expected to be served
	15 – 20 each quarter Sum., Fall, Win., & Sp

	Minimum Entry Criteria including ABE & ESL Levels
	Eligible applicants must:

Be 18 years of age or older 

Have a clear criminal background check

Have proof of up-to-date immunizations and TB test 
Have successfully completed ESL Level 3 or Level 3 ABE at Shoreline or
Earn a score of 201 or higher on the ESL CASAS Appraisal Test or 221 or higher on the ABE CASAS Test


	Professional/Technical Entrance Requirements for the next level (GED, Asset/Compass scores, etc.)
	Phlebotomy: Completion of ENGL 100 or ESL 100 or Compass placement at English 100 

	Job Title(s) for I-BEST program completers
	Nursing Assistant Certified (+Dementia & Nurse  Delegation endorsements)

	Median salary for I-BEST program completers
	$13.30 per hour (Workforce Explorer /King Co.)


______________________________________             _________________________________________

Signature of Workforce Administrator                             Signature of Adult Basic Education Administrator
         

FOR SBCTC USE ONLY: 

Approved  FORMCHECKBOX 

Denied  FORMCHECKBOX 

Date Approved ___3/27/09_______
Please complete column 2 with responses to criteria in column 1.  
	Criteria
	College’s response to essential elements.
	Reviewers’ Comments

	1. Program has an identified educational pathway(s) linked to a career pathway. 
	Essential elements to meet criteria.

Proposal provides evidence that the program is part of an educational pathway, linked to a career pathway, which begins with adult basic education ABE/ESL and continues to a one-year certificate and beyond. Proposal clearly articulates how each level of attainment in the educational pathway prepares students to readily engage in the next level.  Proposal includes a pathway diagram (see attached example).
	

	2. 
	College’s response.
Shoreline Community College offers extensive and highly regarded health occupations programs that span a comprehensive range of job classifications from entry level health care programs such as nursing assistant which requires limited preparation to programs requiring substantial preparation such as registered nurse.  With the conversion of the nursing assistant certified (NAC) program to the I-BEST model, Shoreline has now greatly increased access to the health care pathway for many underprepared students including immigrants and refugees.
In preparation for the conversion of the NAC program, the ESL/ABE/GED program did extensive development work to assure that the transitional pathway from ESL/ABE/GED is barrier free and that students are well-supported.  The application process, placement testing, and orientation process have been redesigned to ensure that each applicant has the necessary level of proficiency to succeed in the NAC program. In addition a financial aid triage component had been added.  The English proficiency required has been lowered to readiness for ESL Level 4, however, the process allows for exceptions for lower proficiency students when applicants have previous medical experience in their native country.  Once students are admitted to the program, they will continue to receive a high level of support (see criteria 6 & 7).
Most students who successfully complete the NAC program go to work immediately in that field because of their economic circumstances. Students also have the option to enroll in additional ESL courses and the Health Care Bridge course series which prepares them for entry into more advanced health care training such as phlebotomy, medical laboratory technician, or health care information.  Students with a goal to enter a licensed practical nurse (LPN) program can complete pre-requisites at Shoreline in order to qualify for entry into any LPN program in the region or select a program which has an articulation agreement with Shoreline that gives priority access to Shoreline’s registered nursing program.
The key to the success of ESL students who enroll further along the health care pathway is the completion of the three classes that make up the Health Care Bridge: Introduction to Health Care Occupations, Medical Terminology, and Anatomy and Physiology for ESL.  When taken together with academic (transitional) ESL, these three course provide an effective foundation for immigrants and refugees who plan to take more advanced programs
I-BEST NAC students will receive specific information about the Shoreline health care pathway, courses, requirements, and pre-requisites.  The services of the ESL advisor will be available to NAC students before enrollment, during the program, and after completion.
	

	2. Proposal demonstrates at the completion of the program, completers will have the opportunity to fill job openings and/or are provided with preferential status for next program level. 
	Essential elements to meet criteria.

Proposal (1) provides labor market data that shows evidence of available jobs for I-BEST program completers at a minimum of $13 per hour ($15/hr for King County) (with the exception of Early Childhood Education); and/or (2) provides a description of how preferential status will be given to I-BEST program completers for entry into the next program level of an educational pathway that ends in available jobs with earnings of $13 per hour ($15 for King County.
	

	3. 
	College’s response.

According to Workforce Explorer, the current median hourly wage for nursing assistants in the Seattle, Bellevue, Everett area is $13.30 per hour.  While this figure is below the requirement for King County, many program completers will find employment in the Lynnwood, Everett area.  The 238 annual openings for NACs in this region provide many employment opportunities, and the number of openings is expected to grow substantially. All health care occupations in Shoreline’s pathway are currently listed as being in demand.
As noted above, NAC program completers will have priority access to other health care pathway programs at Shoreline.  As an example, former NAC students who meet the minimum pre-requisites will be given priority consideration for entry into the Phlebotomy program.  Priority enrollment consideration means that the Phlebotomy program will:
1.
 Reserve five enrollment slots in each program cycle for graduates of the NAC program.
2.
Move a maximum of five NAC graduates to the front of the waiting list for each cycle.

3.
Give extra consideration to applicants who are NAC graduates with positive recommendations from NAC faculty. 
4.
Waive the requirement for completion of a one credit HIV/AIDS class for all NAC graduates. 

The median hourly wage for phlebotomists (identified as health care support workers in Workforce Explorer) in the Seattle, Bellevue, Everett area is $15.35 per hour with approximately 70 annual openings.  LPN and RN pay respectively $22.26 and $35.36 in the Seattle/Bellevue/Everett region with 124 and 702 annual openings.

	

	4. Proposal shows evidence that program graduates will fill high demand jobs and that there is a skills gap between the number of positions and program graduates.
	Essential elements to meet criteria.
Proposal provides evidence of local and regional labor market demand for program graduates who will fill high demand jobs.  Labor market data may include a variety of resources such as transitional labor market data, industry data, trade association data, and other transactional data.  Labor market demand must demonstrate a gap between the number of program graduates/completers in the region versus the number of job openings locally and regionally (list the number of available positions locally and the number of programs graduates locally).
	According to Workforce Explorer, excluding private providers, community and technical college graduates in nursing assistant programs for King County = 282 and for Snohomish = 14. 
According to WOIS, between 2006 and 2016, the number of NAC positions available in this occupation is projected to increase 22.1%. It is estimated that there will be 527 openings annually due to new positions and 237 openings annually from workers leaving this occupation.

	5. 
	College’s response.

According to Workforce Explorer, a total of 7,512 nursing assistant positions exist in the Seattle-King County WDA.  The annual number of openings is 223.  The estimated total number of positions in Snohomish County is 2,237 with the number annual openings estimated at 103.  Nursing assistants are identified as “In Demand” in both counties.
Although the number of nursing assistant training providers has grown steadily over the past five years, that growth has kept pace with the growth in the field in both King and Snohomish Counties which estimated at 18 percent and 24 percent respectively.

All of the nursing assistant training provider data in Workforce Explorer is older than three years and does not reflect recently developed programs.  In the north King County and south Snohomish County region the community and technical college providers are identified as North Seattle, Shoreline, and Edmonds.  There are also two private, for profit organizations training nursing assistants.  It is estimated that these training providers graduate approximately 250 students annually.  The number of graduates is estimated to be approximately the same as the number of openings in the north King County and south Snohomish County region.  However, it is estimated that as many as 25 percent of the graduates of community and technical college programs enter higher level health care training programs at those institutions. 
Shoreline’s Nursing Assistant Certified program has an exceptionally high placement rate for program completers.  Within three months of completion, over 90 percent of Shoreline’s students are employed in the health care field.  This high rate is due to the quality of Shoreline’s training program and the network of employers with whom the nursing assistant faculty work.  

Shoreline has formal partner relationships with four organizations that provide nursing home or assisted living care (see criteria 9 below).  These organizations hire the majority of Shoreline’s graduates.  In addition Shoreline works with several other health care providers who hire recent nursing assistant graduates.  It is the close contact between faculty and the industry that accounts for Shoreline’s high placement rate.

	

	4. Proposal describes integrated professional-technical and adult basic education learning outcomes.
	Essential elements to meet criteria.

Proposal provides (1)  targeted integrated learning outcomes that include WA Adult Learning Standards and relevant professional-technical skills standards; and (2) requirements for employment at the conclusion of the I-BEST; and (3) the next level of training specifying academic entry levels, tests and/or certifications, other skills or experience.
	

	5. 
	College’s response.

1. The following is a sample list of both integrated outcomes, including competencies in reading, writing, speaking, listening, and math and NAC professional technical outcomes:
Read with understanding in order to perform competently in the nursing assistant role in an assisted living facility, nursing home, or hospital:

· Use appropriate strategies to figure out the meaning of unfamiliar medical terminology, specialized vocabulary, and abbreviations used in the medical environment (R.4.1).
· Demonstrate familiarity with common, nursing assistant content knowledge and related vocabulary (R.4.2).
· Locate important information in common nursing assistant documents using some simple strategies (R.4.3).
· Actively apply prior knowledge to assist in understanding information in textbooks and documents used in the nursing assistant program (R.4.5).
Effectively communicate in writing as required in an assisted living facility, nursing home, or hospital.
· Determine the purpose and audience for written communication using accepted formats and protocols common in medical environments (W.4.1).
· Appropriately use medical vocabulary (based on personal experience and learning) and basic text structure of simple steps/instructions/commands to convey information about medical situations or patients (W.4.3).

· Make basic edits of grammar (verb tenses, subject/verb agreement), simple and compound sentences, capitalization, spelling and punctuation (end periods, some commas) in written communications related to patient care (W.4.5).

Speak in order to convey information clearly and accurately in a medical environment:

· Organize and relay information to effectively communicate orally as required in a medical environment (S.4.1).
· Apply strategies to monitor and enhance effectiveness of the communication to co-workers and patients in a medical environment (S.4.3).

Listen actively in order to understand oral communication in a nursing assistant role in an assisted living facility, nursing home, or hospital:

· Understand and respond to conversations, explanations, instructions and short narratives of a somewhat complex nature that normally occur in a medical environment (L.4.1).
· Know when to use a range of strategies to repair gaps in understanding, comprehend information, and give feedback to co-workers or patients (L.4.2).

· Take notes and summarize main points to share with others, evaluating what was heard, and sharing responses of a more complex nature) to understand the main intent and details communicated by co-workers or patients in a medical environment (L.4.3).
Math
Use numerical and mathematical symbols to monitor and report patient information:
· Read, write, interpret and convert a variety of common mathematical information related to patient care, particularly when reporting vital signs (M.4.1).
· Apply a high degree of precision when dealing with numerical information related to patient care (M.4.3).

· M 4.5 Communicate numerical information related to patient care orally, with visual representations, in writing, or by entries in a table or appropriate graph (M.4.5).
Infection Control
· Demonstrate proper hand washing techniques.

· Demonstrate proper use of gloves.
· Identify and separate contaminates.
· Demonstrate awareness of the presence of infectious bacteria in the patient care environment.

Activities of Daily Living

· Demonstrate proficiency in bathing and dressing patients including hair and nail care.

· Demonstrate proper techniques for preparing meals and feeding patients.

· Correctly interpret information related to specialized diets and allergies.

· Respect religious and/or cultural preferences.
Patient Transfers

· Correctly demonstrate bed to wheelchair transfers.
· Demonstrate the correct use of specialized patient lifts.
· Demonstrate stand-by assist w/ ambulation.
Nurse Delegation

· Identify the specific nursing tasks which may be delegated.

· Identify the appropriate criteria for delegation.

· Identify the nurse and nursing assistant’s accountability, liability, and coercion in nursing delegation

· Identify the five rights of medication.
2.  Students who successfully complete the Nursing Assistant Certified program are eligible to take the State of Washington Nursing Assistant examination for State certification. Students receiving their certification will be eligible to apply for employment in a long term care nursing facility, hospital, or community health agency.  Shoreline Community College has over an 80 percent pass rate for NAC students taking the state exam for the first time.  Shoreline currently estimates that over 75 percent of its graduates become employed in the health care field within three months.

3. Phlebotomy is the next level of health care training at Shoreline.  Academic program entry requirements are completion of English 100 or ESL 100 or Compass placement into English 100.  It is recommended that non-native English speakers enroll in one or more of the three courses which make up the Health Care Bridge.  Additional requirements include immunizations, TB test and criminal background check.

Students who successfully complete one quarter of phlebotomy classes and a second quarter of clinical externship are prepared for entry level positions in clinics, blood banks, hospitals or medical laboratories.
	

	6. Proposal describes integrated assessment development and/or use.
	Essential elements to meet criteria.

Proposal describes specific tools that have been integrated to assess student learning in both basic education and professional-technical competencies.  Proposal describes the development and use of the tools by both instructors.
	

	7. 
	College’s response.
Shoreline’s I-BEST NAC program will use two types of assessment: 1) an integrated, rubric based assessment of basic skills as identified in the outcome sample above and 2) summative testing of knowledge and skills specific to the nursing assistant field and related to the state examination.  At the same time, students will develop a portfolio of information related to knowledge and skills including resumes and sample letters of application.
Before its conversion to I-BEST the NAC program had developed a series of three primary tests of knowledge and a final hands-on demonstration test of nursing skills such as taking vital signs and doing patient transfers.  These assessments are now being redesigned to include rubrics that assess integrated basic skills at the same time.  For example, the two mid-term exams and the final exam have been exclusively multiple-choice.  These tests are being redesigned to include several open-ended questions which will require reading and writing skills to respond correctly.  Rubrics will be used to assess the level of writing skills demonstrated.
The nursing skills demonstration will now be observed by both the nursing assistant instructors and the ESL/basic skills instructor who will be assessing the speaking and listening skills using a rubric that is currently under development.
The student employment portfolio will be evaluated using newly developed rubrics assessing the integrated basic skills identified above.
	

	8. Proposal describes integrated teaching strategies. 


	Essential elements to meet criteria.

Proposal specifically describes the team teaching model that includes joint course planning and at least an instructional overlap of 50% of the class time.
	

	9. 
	College’s response.
In preparation for converting the existing NAC program to the I-BEST model, Shoreline created a “transitional quarter” in which the ESL/basic skills instructor taught a supplemental class for NAC students while being paid to observe the NAC class, nursing skills lab, and the clinical sites.  This has given the ESL/basic skills instructor the opportunity to learn the NAC curriculum and see it being used in the three settings.  At the same time, the ESL/basic skills instructor has been able to design the integrated basic skills curriculum and try out pieces with the current class.
When the program transitions to the I-BEST model this spring, the program employ the following schedule:
MTWF Weeks 1-7 & M&T Weeks 8-11
8:30 – 10:00
NAC lectures and presentation
10:00 – 11:30
Integrated NAC and Basic Skills Activities

11:30 – 12:15
Lunch Break

12:15 – 1:15
Integrated Basic Skills and Review/Preview of NAC skills
1:30 – 3:00
NAC Study Skills (Mondays only)
During weeks 1-7 Thursdays are reserved for a six hour Nursing Skills Lab.  On Wednesday, Thursday, and Friday of weeks 8-11, students are participating in 7 hour clinical externship assignments under the direct supervision of NAC faculty.  The ESL/basic skills instructor will participate about half time in all nursing skills lab and clinics.
The above class schedule ensures that the ESL/basic skills instructor will overlap with NAC faculty in excess of 50 percent of the total NAC class schedule.  In addition, the lead NAC instructor and the ESL/basic education instructor will be compensated for an additional planning hour each week to meet jointly to articulate instructional activities.
	

	10. Proposal describes strategies for student success.  


	Essential elements to meet criteria.
Proposal describes specific strategies that are effective with traditionally underserved and academically challenged populations.  Strategies must address innovative efforts for (1) recruitment/screening, (2) retention, and (3) program completion. Student support strategies (include college resources and systems navigation, financial aid assistance, career/educational planning, and barrier identification and mitigation).
	

	
	College’s response.
The conversion of Shoreline’s NAC program from a separate short-term training program serving mostly WorkFirst clients to an integrated basic skills model has required a complete redesign of the student support system.
1) Recruiting
Previously all recruiting was done by the WorkFirst program and primarily only involved the nearest DSHS Community Service Office (CSO) in Ballard.  Recruitment has now expanded to include all current and former Shoreline ESL, ABE, and GED students, community based organizations in and outside of the city of Shoreline, as well as the North Seattle WorkSource Center and the Ballard CSO.

Applicants for the NAC program will now go through an enhanced screening and orientation process that ensures that students accepted into the program meet the minimum required basic skill proficiency level, have had their financial aid needs reviewed and met, completed and passed all required background checks and health screening, and have gone through a three hour orientation so that they understand the expectations and requirements of the program.

The responsibility for monitoring the application process will be shared by Shoreline’s ESL advisor and the WorkFirst case manager.  Referrals from DSHS or WorkSource will be coordinated by the WorkFirst case manager.  Referrals from Shoreline’s own ESL, ABE, or GED programs or from community based organization will be coordinated by the ESL advisor.
2) Retention
The responsibility for student retention will also be assigned to both the WorkFirst case manager and the ESL advisor.  Students receiving financial aid through WorkFirst, Basic Food Education and Training or Worker-Retraining will have a full range of support services available to them including counseling, tutoring, housing and transportation assistance (if eligible).  Students who are eligible for the Opportunity Grant will also have a full range of wrap around support services available to them.
3) Completion
The historically high completion rate of Shoreline’s NAC students has been due to a level of support from faculty and case managers.  As the NAC program transitions to the I-BEST model the level of support increases dramatically.  In addition to greater instructional support for ESL and ABE level students within the integrated curriculum, the program gains an additional advisor and access to wrap around services through the Opportunity Grant.  Ongoing integrated assessment will help identify academic challenges at an earlier stage and remediation services will be utilized.  Increased student interaction with faculty will also help identify personal issues which are negatively affecting performance.  For example students who miss more than two days of instruction will be referred to the case manager or advisor who can provide necessary resources or help students solve family problems.
	

	11. Proposal describes strategies to promote transition into and success within the next step of the pathway.
	Essential elements to meet criteria.
Proposal describes specific strategies for student transition to the next program level including pathway planning, financial aid assistance and on-going academic support.  
	

	12. 
	College’s response.
In general, the health care field offers a greater variety of options than any other occupational cluster.  As the attached pathway diagram shows, Shoreline also offers a large variety of options for students completing the NAC program.  As part of the integrated NAC curriculum, students will be provided with information through presentations and handouts about the health care pathway in general and specifically those programs available through Shoreline.  This information will be used to help build the personal career and education plan that will be included in each student portfolio.
All students completing the NAC program will meet individually with an advisor or case manager to review their program options and the kind of support necessary for the student to continue on the pathway.  Limited English proficient students with less than level 6 proficiency will be advised to continue ESL classes coupled with courses from the Health Care Bridge series.  Higher proficiency students will be advised to enroll in academic ESL classes.  Students without high school diplomas or GEDs will be advised into GED preparation classes.
Follow up information about Shoreline’s basic skill, health care, and financial aid programs will be sent out to students who become employed within six months of completion of the NAC program.  The services of the ESL advisor will continue to be available to all former students at any time in the future.
	

	13. Proposal describes partner involvement in the development program.
	Essential elements to meet criteria.
Proposal shows evidence that local and regional businesses, labor, WDC, and community based organizations are active in supporting the college’s effort to begin or expand this program (please list your partners here).
	

	14. 
	College’s response.

The most significant evidence of the support of local and regional businesses is the fact that they hire so many of Shoreline’s NAC graduates.  The primary formal partners in the operation of the program are:
· DSHS – Ballard CSO WorkFirst Program (75% of the program participant referrals)

· Anderson House Nursing Home and Assisted Living Facility (primary clinical experience site) in Shoreline.

· Merrill Gardens Northgate (additional clinical experience site)

Organizations that also provide participant referrals include:
· North Seattle WorkSource Center

· Hopelink Shoreline Office

· Shoreline Goodwill

· TRAC (also provides case management)
· Pacific Associates (also provides case management)
Organizations that are the primary employers of program graduates:
· Anderson House - Shoreline

· Merrill Gardens – North Seattle

· Sunrise of Edmonds

· Summer Breeze Haven – Everett

· Valley Home Care – Monroe

All employers report recent openings for NACs and/or plan to hire graduates from the current class.
	

	15. Optional:  Is there any additional information that you choose to share, for instance connection to other initiatives, and support from other entities like the local workforce development council, economic development council, cultural and/or social service organizations, etc.
	College’s response.
Shoreline Community College recognizes the critical role that it plays in providing basic education and short-term job training for immigrants, refugees, and economically disadvantaged residents.  In recognition of the growing number of career opportunities in health care and projections for the employment of many immigrants and refugees in all areas of the field, Shoreline will be undertaking a review of all of its health care programs to ensure that policies and practices support and encourage the entry and transition of all students and that the health care pathway is barrier free.  During the upcoming year, the basic skills program and the Health Occupations Division will jointly investigate the services provided by Highline Community College’s Welcome Center to determine if any of those services can and should be made available to the residents of the north King and south Snohomish County region.
	


	Assurances
	Check box that the college provides assurance for each of the following:
	

	1. 
	(  The college provides assurance that local and regional labor market demand in the industry has been verified (a variety of resources can be used including traditional labor market data, industry data, trade association data, and other transactional data).
	

	2. 
	( The college provides assurance that there has been active involvement by employers and community partners in the development and in providing ongoing support for the I-BEST program.
	

	3. 
	( The college provides assurance I-BEST completers will have all the requisite education and skills (including required academic levels, skills and experience, and passage of tests or certifications, etc.) to move into employment and the next level of the pathway.  
	

	4. 
	( The college provides assurance that there is no duplication in courses within the pathway.
	

	5. 
	( The college provides assurance that I-BEST students will have individualized education and career plans to aid in the continuation of their skill and wage progression.
	


Please complete information for EACH of the I-BEST program’s courses in the formats listed below.
Format 1—complete for integrated courses with at least a 50% overlap of instruction:

	P-T course name:
Nursing Assistant Theory & Practice
	Credits:
11
	Dept. and Course Number students use to register for course:
NAC 101

	P-T course quarterly hours:
123 hours
	credit equivalency (total credits x 1.75):
19.25
	ABE/ESL quarterly hours:
62
	Class size:
20


	P-T course name:
Nursing Assistant Skills Lab
	Credits:
2
	Dept. and Course Number students use to register for course:
NAC 103

	P-T course quarterly hours:
44 hours
	credit equivalency (total credits x 1.75):
3.5
	ABE/ESL quarterly hours:
22
	Class size:
10 (in each of 2 sections)


	P-T course name:
Nursing Assistant Clinical Experience
	Credits:
2
	Dept. and Course Number students use to register for course:
NAC 104

	P-T course quarterly hours:
66 hours
	credit equivalency (total credits x 1.75):
2
	ABE/ESL quarterly hours:
33
	Class size:
10 (in each of 2 sections)


Format 2 —complete for non-integrated courses that directly support the I-BEST program (not eligible for enhanced or high funded FTE):

	P-T course name:
NA
	Credits:
	Dept. and Course Number students use to register for course:

	P-T course quarterly hours:

	Class size:


	ABE/ESL course name:
Special Topics in ABE
	Credits

3
	Dept. and Course Number students use to register for course:
ABE 003

	ABE/ESL quarterly hours:
33
	Class size:
20
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